 SEQ CHAPTER \h \r 1Medway Special Education Parent Advisory Council By-Laws

Article 1: Name and Nature of Organization

The name of this self-governed organization shall be the Medway Special Education Parents Advisory Council (MSEPAC).  It is a not for profit organization.

Article 2: Purpose of the PAC

The purpose of the Medway Special Education Parents Advisory Council is to promote the understanding of, respect for, and support of all children with special needs in the community. To that end, MSEPAC will:

(1)
promote a network of parents of children with special needs and



provide a forum to share information;

(2)
provide advice to the School Committee and the Director of Student



Services on the development and operations of special education programs and of parent & teacher training needs;

(3)
help to develop policies relative to special education and to special



education students by receiving input from parents, teachers, providers, and special education students who have reached their majority and communicating these inputs with the School Committee and the Assistant Superintendent of Student Services ;

(4)
promote open communication between the parents of special



education students in Medway and others including those in other communities;

(5)
obtain and maintain membership for Medway Special Education



Parents Advisory Council members in local, State, and National organizations, as appropriate, to improve the knowledge base of the organization and to provide advisory resources for the School Committee and the Assistant Superintendent of Student Services;

(6)
promote communication and programs within the community at large



to encourage the understanding, acceptance and inclusion of special education students;

(7)
provide informational forums for parents, educators, students and



professionals; and

(8)
advise, promote, and encourage efforts by the Medway School



Committee and the Assistant Superintendent of Student Services to bring excellence to the educational experience of all students in the Medway Schools.

Article 3:  Membership 
3.1 General Membership:  General membership shall be open to any resident of Medway, any teacher of, or direct service provider to a special education student in the Medway school system.  General membership shall entitle the individual to attend regular meetings and participate in the discussions by the organization. A general member cannot vote.

3. 2 Voting Membership: Voting membership shall be open to any Medway resident who is the parent or guardian (as defined by the Massachusetts Department of Education) of a student receiving special education services or who is recognized in Chapter 504 and any Medway special education or Chapter 504 student who has reached the age of majority, provided that they have attended at least one meeting of the MSEPAC in the prior twelve months or who has requested voting status in writing to the Secretary at least one month prior to the meeting. It is not the intention of the organization to limit voting membership from any individual who should be reasonably included.
3.2.1 Voting membership is required to vote in the annual and special elections of officers and any other business that comes before the Medway Special Education Parents Advisory Council.  Voting membership is also required for attendance at any executive session of the regular meeting.  Regular meetings are defined as any Medway Special Education Parent Advisory Council meeting, activities, or committees at which attendance is taken.

Article 4: Officers 

4.1 Election of Officers: Officers of the Medway Special Education Parent Advisory Council shall be elected by the voting membership for a term of one year.

4.2 Elections shall take place annually at the May meeting. 

4.3 Terms of office shall begin in June following the election.  

4.4 If any office becomes vacant, a special election for that office shall be held no later than the next scheduled general meeting, with term to expire at the certification of the next annual election.  

4.5 The Chairperson  can remain in  office for no more than three consecutive terms. 
4.2 Duties of Officers:

4.2.1 Chairperson: The Chairperson, although a voting member, does not vote on general business, unless to break a tie vote.  The Chairperson is responsible for:

(1)
setting the agenda for each meeting;

(2)
presiding at all meetings of Medway Special Education Parent



Advisory Council;

(3)
recommending, from time to time, the organization of sub-



committees, subject to approval of the voting membership;

(4)
appointing members of subcommittees;

(5)
monitoring the functioning and reporting of all



subcommittees; 

(6)
acting, or designating to act, as the liaison with the



Massachusetts Department of Education, MASSPAC, Medway Assistant Superintendent of Student Services, the Medway School Committee, and any organization for which there is no appointed liaison; and

(7)
coordinating all communications between the Medway Special



Education Parent Advisory Council and its membership.

4.2.2 Vice-Chairperson

The Vice-Chairperson is responsible for:

(1)
Presiding at meetings in the absence of the Chairperson or at



the request of the Chairperson;

(2)
ensuring that all documents necessary for the proper



functioning of the organization are complete, accurate and on file in a timely manner including public meeting notices, all state and federal tax and other forms required by applicable governmental jurisdictions;

(3)
when requested by the Chair, assist in the performance of the



Chairperson’s responsibilities; and 

(4)
acting as the Election Coordinator in the event that the



Secretary is unavailable or the office is vacant during any election.

4.2.3 Secretary

The Secretary is responsible for:

(1)
Co-coordinating the preparation and filing of the minutes of



the Medway Special Education Parent Advisory Council and its sub-committees;

(2)
receiving, reviewing and distributing, as appropriate, all



correspondence to and from the Medway Special Education Parent Advisory Council;

(3)
preparing periodic reports for the Medway Special Education



Parent Advisory Council, the Special Education Administration and others as necessary or as directed by the Chair regarding MSEPAC activities and needs; and

(4)
acting as the Election Coordinator for special elections in the



event that the Chairperson, Vice Chair, or Treasurer do not complete their elected term(s).

4.2.4 Treasurer

The Treasurer is responsible for: 
(1)
Managing and accounting for all funds collected, donated,



and spent by Medway Special Education Parent Advisory Council;

(2)
Coordinating all applications for grants, donations,



reimbursements or any other funds for which the Medway Special Education Parent Advisory Council may be eligible;

(3)
Coordinating with the Vice Chair the filing of all tax and



regulatory related documents; and

(4)
Coordinating all fund raising activities.

Article 5: Elections

5.1 Annual Elections:

5.1.1 April Meeting
During the April meeting, the chair will request a volunteer to fill the position of Election Coordinator from the voting membership of MSEPAC. If more than one voting member volunteers, a lottery will be held to select the Election Coordinator. 
5.1.2 May Meeting:

Annual Elections shall be the first order of business during the first regular May meeting each year. Elections shall be decided by a simple majority vote of the voting membership, subject to the presence of a quorum.  Officers shall take office immediately following their election.  The Elections Coordinator shall notify the School Committee, the Department of Education, and MassPAC of the names, addresses, and phone numbers of the new officers.  

5.2 Special Elections:

5.2.1For Special elections for Chairperson, Vice Chairperson, and Treasurer the Secretary will act as Election Coordinator. 

5.2.2 For Special Elections for Secretary, the Vice Chairperson will act as Election Coordinator.

Article 6: Meetings

6.1 Regular Meetings shall be held between September through June, as needed. Notice of all regular meeting dates and elections shall be: 

(1)
published at least a week in advance in a local newspaper of



general circulation; 

(2)
given to the town clerk for posting, as required by the M.G.L.



Open Meeting Law;

(3)
posted on the PAC website at medwaypac.org; and

(4)
a copy sent to each Medway school for inclusion in each school’s



newsletter. 

6.2 Minutes of all Medway Special Education Parent Advisory Council meetings shall be recorded and retained as a public record.

Article 7: Subcommittees

7.1 Subcommittees shall be created by the Chairperson as needed. 

7.2 The Chairperson shall be responsible for assigning the duties of the


  subcommittee, the expected work product and the date(s) on which the    subcommittee report and on what date the subcommittee will dissolve. 

Article 8: Amendments

8.1 These by-laws shall be adopted by a two-thirds vote of the voting membership present at the next meeting following the meeting at which they are presented and may be amended from time to time by a two- thirds vote of the voting members present at any general meeting.

8.2   By-law amendments may not be voted upon in the same meeting as they are proposed, unless a quorum votes unanimously to approve the change.

Article 9: Revenues

9.1 The Medway Special Education Parent Advisory Council is, and always shall be, a not-for-profit corporation.  All funds collected by the organization belong to the membership of the whole exclusively.  

9.2 All funds collected are and always shall belong exclusively to the Medway Special Education Parent Advisory Council and shall not belong to or be appropriated by the Medway School Department, the Medway Special Education Department, the Town of Medway, or any political subdivision thereof.  

9.3 Expenditures of Medway Special Education Parent Advisory Council funds shall be the exclusive right of the membership of the Medway Special Education Parent Advisory Council and such expenditures shall require a majority vote of the voting members at any meeting.  Such votes and expenditures shall not be subject to the coercion or wishes of the Medway School Department, the Medway Special Education Department, the Town of Medway, or any political entity thereof. 

9.4 All collections of and expenditures of funds by the Medway Special Education Parent Advisory Council shall be to advance the goals as spelled out in Article 2.
 Article 10:

The Medway Special Education Parent Advisory Council shall be governed by

Roberts Rules of Order for the conduct of all meetings and business unless

specifically provided for in a different manner herein.  
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